
2020-21 Academic Committee Meetings  
Academic Excellence Committee (Mission) 
Works with the school’s principal to define academic excellence, ensure that all Board members understand the charter 
promises made to the community and the authorizer, and devise clear and consistent measures to monitor these goals. 
Committee Members: 
Eric Ochsner, Lashonda Storr, Heather Ambrosi, 
Melissa King, Kristi Hardeman 
  
  
  

Meeting Dates for FY20/21 school year: 3rd Thursday @ 7:00 PM  
  

 
https://zoom.us/j/99356352951?pwd=RW1nbGRFckc2VUFZUHUxbTlrYk5odz09 

Meeting Date:  
  

April 15th, 2021  

Annual Committee Goals: 
  

1) LKES feedback & reviews   
2) Strengthen academic performance & support adaptable delivery 
3) Measure and monitor the success of academic excellence across all 

delivery modes  
4) Regular meetings with Mrs. King 
5) Meet the GA DOE revised 20-21 standards of the Comprehensive 

Performance Framework    
 

Members/Attendees Present:  
Eric Ochsner, Heather Ambrosi, Melissa King, 
Kristi Hareman, LaShonda Storr 
   
 

Progress Toward Goals: 
  

1.  
 

AGENDA for Next   Meeting: 
7:00 - 7:03 - Call to Order 
7:03 - 7:05 – Updates on Committee Goals 
7:05 – 7:25 – Discussion topic(s) 
7:25 – 7:30 – Open topics - members or guests 
7:30 - Adjournment   
 
MINUTES for Current Meeting: 
7:00 - 7:08 - Call to Order (Todd) 
7:08 - 7:50 – Updates on Committee Goals –   
7:50 – Adjournment  

 Notes/Key Topics: 
● Review of the Current Goals 

o Still continue to have concerns about Middle School 
attendance.  Ms. McKelvey is working with some families to 
support. 

● Review of MAP and IReady 
o Map 

▪ Plan to use for the the Middle School 
▪ Tests Language, Math, and Reading 
▪ Doesn’t Cap the scores 
▪ Not as much detail and actionable ideas for growth 

o IReady 
▪ Plan to use for the Lower School 
▪ Lots of Data. Have to make sure we use it 
▪ Plant to have teacher conferences to go over the 

data with parents 
▪ Does Max out the upper end score so it is hard to 

see how high kids have gone 
● Dr. Thigpen (sp?) will be giving workshops for Project Based Learning 

for the school staff 

 


