
2020-21 Academic Committee Meetings 

Academic Excellence Committee (Mission) 

Works with the school’s principal to define academic excellence, ensure that all Board members understand the charter 

promises made to the community and the authorizer, and devise clear and consistent measures to monitor these goals. 

Committee Members: 

Tony Tringale, Jametria Floyd 

  

  

  

Meeting Dates for FY20/21 school year:  

  

Third (3
rd

) Tuesday of the month at noon 

Dial-in number: 978-990-5231   Code: 2841348 

Meeting Date:  

  

  8/18/2020 
  

  

Annual Committee Goals: 

  

1) LKES feedback & reviews for Mrs. King 

2) Strengthen academic performance & support adaptable delivery 

3) Measure and monitor the success of academic excellence across 

all delivery modes  

4) Regular meetings with Mrs. King 

5) Meet the standards of the Comprehensive   

              Performance Framework    

 

Members/Attendees Present:  

Tony Tringale 

   

Guests:   none 

Progress Toward Goals: 

  

1. Held Mtg with Mrs King 7/28 – reviewed goals / school opening / 

measuring Virtual student performance.  School leadership plan 

with one dean for this year. 

2. LKES/TKES remain suspended until further notice 

AGENDA for Current Meeting: 

12:00 - 12:03 - Call to Order 

12:03 - 12:05 – Updates on Committee Goals 

12:05 – 12:25 – Discussion topic(s) 

12:25 – 12:30 – Open topics - members or guests 

12:30 - Adjournment   

 

MINUTES for Current Meeting: 

12:00 - 12:03 - Call to Order (Tony) 

12:03 - 12:05 – Updates on Committee Goals – no 

change, meetings w/ Mrs King proceeding as planned 

12:05 – 12:25 – Discussed Key Topics – it’s early, but 

feedback is essential for improvement and morale 

boost.  Tony to recommend a few topics/questions to 

Mrs. King for a brief survey 4-5 scale questions 2-3 

open text questions.  Tony to talk/send to Mrs King in 

next few days. 

12:25 – 12:30 – Open topics – Confirm next meeting 

Tuesday 9/15/2020 (3
rd 

Tuesday at Noon) 

12:30 – Adjournment  

 Notes/Key Topics: 

• School is in session , lets seek feedback on academics. 

• Need pulse of school after a few weeks/  what works – what 

challenges  

• Can we get pulse of teacher & student morale? 

 

 Action Items: 

• Suggestion for anonymous survey about start of year so far 

• Tony to draft a few questions and take suggestion to Mrs. King 

 

Draft Agenda for Next Meeting:  (9/15/2020 12:00) 

 12:00 - 12:03 - Call to Order 

12:03 - 12:05 – Updates on Committee Goals 

12:05 – 12:25 – Discussion Topic(s) 

Concerns/Topics: 

  



12:25 – 12:30 – Open topics - members or guests 

12:30 - Adjournment     

 


