
2020-21 Academic Committee Meetings  
 

Academic Excellence Committee (Mission) 
Works with the school’s principal to define academic excellence, ensure that all Board members understand the charter 
promises made to the community and the authorizer, and devise clear and consistent measures to monitor these goals. 
 
 
Committee Members: 
Todd Levin, Jametria Floyd 
  
  
  

Meeting Details for FY20/21 school year:  
  

 Meeting URL:  

https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5T09MTkU1TnVmMVZ4QT09 

 Dial-In Number: +1 312 626 6799 
 Dial-In Meeting ID: 985 967 2046 
 Dial-In Password: 910181 

 

Meeting Date:  
  
1/19/2021    

Annual Committee Goals: 
  

1) LKES feedback & reviews   
2) Strengthen academic performance & support adaptable delivery 
3) Measure and monitor the success of academic excellence across all delivery modes  
4) Regular meetings with Mrs. King 
5) Meet the GA DOE revised 20-21 standards of the Comprehensive Performance 

Framework    
 

Members/Attendees Present:  
  Todd, Melissa 
Guests: Heather 

Progress Toward Goals: 
  

1. LKES Pre-evaluation conference completed / Mid-Year and Summative remaining – two 
observations remaining 
 

AGENDA for Current Meeting: 
12:00 - 12:03 - Call to Order 
12:03 - 12:05 – Updates on 
Committee Goals 
12:05 – 12:25 – Discussion topic(s) 
12:25 – 12:30 – Open topics - 
members or guests 
12:30 - Adjournment   
 
 

 Notes/Key Topics: 
 Academic Transition Plan 

o Change meeting times for better attendance – review during board meeting to 
find a better night for the meeting.  Ideally between 6-7pm. 

o Transition of committee chair – Todd to connect with Kenny for a plan.   
 Review updated actions based on iReady data – monthly meetings occurring.  Update 

to be available for the board meeting.  Staff had a diagnostic training with iReady, will 
be leveraging a growth monitoring tool.  Staff just needs to make sure the students are 
on for 15mins to activate the tool. 

 Update to 8th grade strategic plan – 8th grade parent meeting completed with 50% 
attendance and recording sent out.  First after school session scheduled for end of Jan, 
reaching out to parents to confirm attendance.  Morning lab has been hit / miss – 
reaching out to parents directly to drive attendance with little impact. 

 Review virtual plans for 2020 and beginning 2021 – continue through rest of school 



year based on current state.  Staff working on attendance plans to better ensure 
engagement from the students. 

 MAP testing – cannot see performance against growth goal since it was the first 
assessment.  Data will be presented during the board meeting.  Will be able to highlight 
some metrics from 19 to 20. 
 

 Action Items: 
 Bring status updates from monthly meetings on iReady 

  
 


