
LTCS Academics Committee Agenda and Minutes
December 6, 2021
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5T09MTkU1TnVmMVZ4QT09

Agenda Topic Meeting Minutes

Call To Order - 7:00 PM Attendees:  Michelle Hamner, Melissa King, LaShonda Storr, Neka Haywood

Old Business

● Student Withdrawal Information Update

● Academic Committee Chair Position

● Curriculum Policy Subcommittee

● Staff Survey

Student Withdrawal Information Update - In November, there were 3 student
withdrawals from 2 families. 1 family moved out of county (Bartow). The
family of 2 wanted to be closer to home for their schooling. 3 students are
scheduled to start in January. Comparison to past years: 2019 - 24
withdrawals YTD / 2020 - 14 withdrawals YTD / 2021 - 17 withdrawals YTD

Academic Committee Chair Position - The Committee needs to focus on
programs/initiatives, action plans, student data. We will update the agenda for
January’s meeting to better focus the committee’s work.

Curriculum Policy Subcommittee - Look at sample policies and begin to craft
one for LTCS. Goal is to adopt the new policy by the end of this academic
year.

Staff Survey - Results under review. Mrs. King will sit down with the Admin
team to dive into information from the survey, putting together an action plan.

New Business

● Staff Representative on Committee

● Gina Tonis will join the Academic Committee in January as a staff
representative. Mrs. King will also see if there is a staff person
interested from Lower School.
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New Topics for next meeting:
- January: Look at fall and winter comparison of i-Ready and

MAP test data (to see growth measures).
- Restorative Practices Training Update
- LKES Mid-Year Conference due Jan. 5-31

● January - i-Ready and MAP review
○ Workshop model - teachers use i-Ready each week in their

workshops
● In 2022 - Restorative Practices Training update
● LaShonda Storr will lead the January mid-year conference.

Meeting Adjourn - 7:20 PM
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