LTCS Development Committee Agenda and Minutes

October 18, 2021
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5TO9MTkU1ThVmMVZ4QT09

Agenda Topic Meeting Notes / Previous Sessions Comments
Call To Order - 6:30 pm Attendees: Lauren Conway, Joyce Christy, Shondra Rosier, Michelle Hamner
Call to order at 7:02pm
Old Business e Lauren will share plan with committee
e Strategic Plan
e Clay shoot
New Business e Everyone was on board with Fun Run. We will reach out to PTO to see
® FunRun if they want to join in. Reach out to Celesta on how to split revenue.
e Received Grant from Dollar General Literacy Grant - use money for
Learning Lab - S2k
e Grants? What do we need for the school?
e Spirit Night with CFA - Tomorrow night - What is this money used for?
e Capital Fund - $1 from parents - Envelope in office - online? make it
convenient for parents
e Teacher appreciation - notes for Facebook page, gift cards at
Christmas
New Topics for next meeting: e Capital Fund - End of year giving - Maverick Fund - branding? Figure
- out an online platform - PayPal? Connect with Celesta
e Advertisement about school for events/recruitment - what
committee?
Meeting Adjourn - 7:05 pm
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