
LTCS Development Committee Agenda and Minutes
January 20, 2022
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5T09MTkU1TnVmMVZ4QT09

Agenda Topic Meeting Notes / Previous Sessions Comments

Call To Order Attendees:  Eric W, Lauren C
Call to order: 6:38 pm

Old Business

● Strategic Plan

● Annual Giving

● Fun Run

● Reworking Strategic Plan - working with Governance and other
committees to beef it up.

● Annual Giving - waiting to hear from Neva for an updated amount -
run it until the end of year. Ask King to continue to promote on
newsletter, social media, flier in Tuesday folders each month

● Fun Run - waiting on approval from admin for date. Logo will be sent
out tomorrow. Board will be over sponsorship, PTO over pledges and
students

New Business

● Grants

● Mrs. Robinson working with students for a grant to turn the old turtle
sanctuary into an outdoor classroom. See if she needs support

New Topics for next meeting:
-

●

Meeting Adjourn - 7:09 pm
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