LTCS Board Onboarding Agenda
March 10, 2021 7pm
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5T09MTkU1TnVmMVZ4QT09

	Call To Order
	7:00 PM

	Main Agenda

Review Resource Packet / PPT Deck (30-45 Minutes)
· Mission & Vision
· Executive Level Board Responsibilities
· Example Board Member Do’s and Don’t
· Expectations Summary
· Board Member Routines: Daily, Weekly, Monthly, Other
· Board Contact List
· Next Steps

Question / Answer Session from New Board Members (10 minutes)

Next Steps & Action Review (5 minutes)

	

	Meeting Adjourned
	8:00 PM



