
LTCS Development Committee Agenda and Minutes
May 16, 2022
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5T09MTkU1TnVmMVZ4QT09

Agenda Topic Meeting Notes / Previous Sessions Comments

Call To Order Attendees:  Lauren Conway,  Joyce Christy, Shondra Rosier
Call to order: 7:00pm

Old Business

● Annual Giving Update

● Strategic Plan

○ Last review

● Grants

● Ms. Christy - sent out to all teachers - one last push for the year
● Lauren - get school improvement plan from admin team make sure it

aligns with strategic plan. Strategic plan vote on next board meeting
● $2000 literacy grant - Ms. Christy follow up with Ms. Smith on

spending
● Grants - keep word out to teachers if they are looking for something

specific

New Business

● Spirit Nights to PTO

● Goals for next year?

● Table set up at open house/events - get parents involved.
Information sheet from parents to teachers - are you
interested?

● PTO take over fundraising/spirit nights
● Goals - increase involvement, press/community outreach,

focus on marketing, teacher involvement

New Topics for next meeting:
-

● June 13 next meeting @ 7pm

Meeting Adjourn - 7:26pm
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