2020-21 Academic Committee Meetings
Academic Excellence Committee (Mission)
Works with the school’s principal to define academic excellence, ensure that all Board members understand the charter promises made to the community and the authorizer, and devise clear and consistent measures to monitor these goals.
	Committee Members:
Todd Levin, Jametria Floyd
 
 
 
	Meeting Dates for FY20/21 school year: 
 
Third (3rd) Tuesday of the month at noon
https://zoom.us/j/99356352951?pwd=RW1nbGRFckc2VUFZUHUxbTlrYk5odz09

	Meeting Date: 
 
  11/12/2020   
	Annual Committee Goals:
 
1) LKES feedback & reviews  
2) Strengthen academic performance & support adaptable delivery
3) Measure and monitor the success of academic excellence across all delivery modes 
4) Regular meetings with Mrs. King
5) Meet the GA DOE revised 20-21 standards of the Comprehensive Performance Framework   


	Members/Attendees Present: 
Todd Levin / Jametria Floyd, Melissa King
  
Guests: Jodi Smith
	Progress Toward Goals:
 
1. LKES Pre-evaluation conference completed / Mid-Year and Summative remaining – two observations remaining


	AGENDA for Current Meeting:
12:00 - 12:03 - Call to Order
12:03 - 12:05 – Updates on Committee Goals
12:05 – 12:25 – Discussion topic(s)
12:25 – 12:30 – Open topics - members or guests
12:30 - Adjournment  

MINUTES for Current Meeting:
12:00 - 12:03 - Call to Order (Todd)
12:03 - 12:05 – Updates on Committee Goals –  
12:05 – 12:25 – Discussed Key Topics  - TBD
12:25 – 12:30 – Open topics –  TBD
12:35 – Adjournment 
	 Notes/Key Topics:
· iReady Results (as of Sept - Oct)
· Results are expected based on experiences with Virtual.  Research showing students are moving to 1 grade level behind in reading and 2 grade levels behind in Math
· Rating system is based on historical MAP data
· Instructional coach meeting with grade levels.  Staff training received on platform.  Each teacher reviewing data.
· Students on level need 45min / week.  Underperforming to be on 60min
· iReady data is on an individual bases but will not send out to wait for MAP data to remain consistent.
· 8th Grade Performance
· Mitigation plans are starting.  
· Performance worse, but aligned to grade level performance over time
· Some advance students have been stepped back due to virtual impact on performance
· There is WIN time available for students, but not being utilized.  In some cases, teachers are assigning, and virtual students are not showing up.
· Connecting with parents on this issue.
· Virtual Update
· Switched to virtual due to number of confirmed cases and required quarantine due to close contact
· Additional details to be provided during board meeting



 Action Items:
· Define targets for i-Ready assessment with end of year goals, incl action plan
· 8Th Grade/ Jr high specific mitigation plan due to number of failing students
· Setup Infinite Campaign to automate emails to parents with failing or missing assignments


	Draft Agenda for Next Meeting:  (12/15/2020 12:00)
 12:00 - 12:03 - Call to Order
12:03 - 12:05 – Updates on Committee Goals
12:05 – 12:25 – Discussion Topic(s)
12:25 – 12:30 – Open topics - members or guests
12:30 - Adjournment    
	Concerns/Topics:
· 



