LTCS Development Committee Agenda and Minutes

September 20, 2021
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5TO9MTkU1ThVmMVZ4QT09

Agenda Topic Meeting Notes / Previous Sessions Comments
Call To Order - 6:30 pm Attendees: Eric Walker, Lauren Conway
Call to order - 6:32 pm
Old Business e Lauren will review Strategic Plan from Jametria and compare it
e Strategic Plan to the previous plan. We will discuss findings at the next
e Chick-Fil-A committee meeting
e Auction e Lauren reached out to CFA regarding the amount raised in

Aug and has not heard back. We have a spirit night tomorrow
night.

e The auction has been postponed. Business do not have the
inventory to donate and the board does not have the
manpower to put on

New Business e Brick fundraiser is not feasible right now due to us not having our own
e Fundraiser - Bricks/Tumblers building.

e Tumbler price point was high to make any profit

e Eric will look into a Sporting Clay fundraiser that potentially will take
place of the golf tournament in the spring.

e Chair position needs to filled e Lauren will take on the chair position

New Topics for next meeting:

Meeting Adjourn - Adjourned at 7:10 pm
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